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INNOCENTIVE’

My IC Products/Services For Solvers Challenge Center Resources About Us  Challenge Search

;.'F Dy -y r - - -
i S e

J m v . o
ovatior “C' ’|I| ke
’.,' z "y
4 . f RN | : | . : ; I :
¢

# "f«‘ \'|

0 Crowdsource Your Innovation Challenge @ Improve the Way You Innovate & Work o Become an InnoCentive Solver

e Which Challenge is right for you? o Mobilize your workforce to solve problems e Why become a Solver?
e Case study: $1M Prize4Life Grand Challenge ¢ Thought-leadership: Power of the Crowd e View all of our open Challenges
e Analyst firm Gartner's take on InnoCentive e White paper: Turbocharge Stage-Gate ¢ Register for free
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Sign In Customer Service Find a Store E

Coffee Menu Coffeehouse  Responsibility  Card Shop
Beans Blends Brewing Drinks Food Nutrition Music Wi-Fi Community Values Goals Progress Register Reload Rewards Search Compare Buy
MyStarbucksldea.com ¥ Tweot  +1| FLike (63

Share. Vote. Discuss. See.
STA Uc KS IDEA You know better than anyone else what you want from
h Starbucks. So tell us. What's your Starbucks Idea?
Revolutionary or simple — we want to hear it. Share your Entertainment

ideas, tell us what you think of other people’s ideas and join the discussion. We're here, and we're ready to Mobile Apps
make ideas happen. Let's get started. Starbucks for iPhone

Starbucks Card Mobile App for iPhone

Submit Your Idea AT&T Wi-Fi (United States)

Ideas In Action Allstream Wi-Fi (Canada)
Online Community

What are we doing to make your Starbucks experience better? These are some of the things you've asked MyStarbucksldea.com

for.

However-you-want-it Frappuccino is Officially Here May 4, 2010 by Jennifer K Commitment to Community

RO Starbucks is dedicated
New Highly Energy-efficient LED Lighting Coming to a Starbucks near You April 26, 2010 by Sue - to supporting communities around
Long sHamEEMes T the world —where we live, where

we work and in the countries
Molasses Cookie Returns April 23 by sbx_mdro where our coffees are produced.

One Person Can Save Trees. Together we can Save Forests. April 12, 2010 by Heidi Durham . . .
Join the Conversation on Twitter

Help us Develop a More Recyclable Coffee Cup - Join the Beta Cup Challenge April 2, 2010 by Sue  |v¢ our commitment to doing business in ways that

Long are good to the earth and good to each other.

Starbucks Card Mobile Payment Now Available at all Target® Starbucks Stores April 1, 2010 by Starbucks Coffee Company @Starbucks

Chuck Davidson -
Starbucks Careers @StarbucksJobs

Starbucks Live @StarbucksLive
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New Insights Emerge About IBM Jams

Innovationdam 2008

May you Jam In interesting times ...

InnovationJam 2008 had a simple mission: 1ap the collaborative
insight of leading thinkers from thousands of companies to help
advance the vision of IBM's recently released CEO Study, "The
Enterprise of the Future*—based on interviews with more than
1,100 CEOs—to reality.

That simple mission became more daunting—but even more
critical—in the light of unprecedented finandial turmoil and
economic uncertainty sweeping the world just as the Jam
started. Suddenly, building the "Enterprise of the Future” was no
longer an interesting academic exercise. It was essential for
survival.

"Despite the dark skies we are seeing today,

| believe there is enormous upside and
opportunity. Many are going to hunker down
and try to ride it out. But the leaders who
emerge will be those who see the
opportunities for growth and societal progress,
make the tough choices ... and go on the

offense. Sam Palmisano, CEO, I1BM

United States [ change )
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The conversation focused on four major areas of inquiry (AOI),
each reflecting a fundamental component of "Enterprise of the
Future:™

- Built for change: Organizing to lead waves of change by
adopting collaborative business models and new approaches
to hamessing disruptive innovation.

- Customers as partners: Effectively engaging a new class of
informed, demanding and collaborative customers to
differentiate products, services, customer experiences and a
company’s brand.

- Globally integrated: Tapping into new markets and talent by
adopting new, globally integrated business models and

- The planet and its people: Building sustainable brands,
products and services that attract a growing class of
environmentally and socially aware customers, employees,
investors and partners.

Held over a 90-hour period from October 5th through Sth, 2008,
the Jam benefited from nearly 90,000 log-ins that generated over
32,000 posts. It tapped employees from more than 1,000
companies across 20 industries—induding thousands of IBMers,
as well as independent authorities from a variety of fields.
Several of these independent authorities also played lead roles
in guiding Jam discussions, such as subject-matter experts from
Mars Incorporated, Eli Lilly and Company, Citigroup, and the

InnovationJam 2008 Report

@ Explore insights that
emerged from
InnovationJam 2008
(2.41MB)

> Get Adobe® Reader®

Global Activity Map

- View global participation

Built for Change Videos

= Fresh perspeclives on the
Enterprise of the Future
from leading CEOs

Want to learn more?

> E-mail us your questions



Collaborative Innovation as instrument to resg

constant change

,There are always more smart people outside your company than inside your
compa ny.“ (Bill Joy — Founder Sun Microsystems)

 The key to delivering both operational excellence and innovation is having
collaborative innovation networks (COINSs)

* Executives should analyze collaboration networks to discover how high-
performing individuals and teams connect:
— Attain benefits of scale through effective global collaboration

— Uncovering the network characteristics of high performers can show employees
who play similar roles how to improve their own performance.

— Align collaborative with business partners and external stakeholders:

— Minimize network inefficiencies and costs

(,,How to make employee networks REALLY work”, MIT Sloan Review 2010 (Winner of the 2012 Richard
Beckhard Memorial Prize)
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PAL(OOMAR

exploring creative space




Background of Palomar5

Neutral Innovation Platform
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Digital Natives

Open Spaces
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Involved Networks and Institutions
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»Much of what we know about management,
about talents, about collaboration is changing
as a new generation comes into the work-force
with a new culture. And if we will listen to
them, they will help us to transform our orga-
nisations for the 21. century.”

Don Tapscott
Business Consultant & Author of
,Wikinomics“ & ,,Grown up digital”

-
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Iterative Growth

Palomar 5 Core Team

..o B

1st Result: Experimental
Micro-Camp (1 week)

2nd Result: Ambassador = ;?;???
Co-Location: Approach L
and Support
3rd Result: Definition of Themen
Innovation Agency Content Streams

4th Result: Concept of
Innovation Camp =N
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The essence In this week

of PALOOMAR actual teams

form around
concrete projects

A guided tour
through the city

Three days of
intensive

Residents learn
about tools and
methods of

prototyping

A healthy change
of scene for
residents

Residents
present the
project they are
working on at the
camp in front of
everyone

teambuilding

A week of inten -
sive method- and
topic-input for
the residents

Experts visit the

Feedback sessions
between residents
and a panel of

experts

The magic happens in between...

camp to give
feedback, to help
and to inspire
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Different collaboration forms in the Camp

Input sessions will acquaint the residents with the cutting edge status of camp topics and the most up to date working meth-
ods. Apart from the optional expert days the first week will be devoted to maximum occupation with the topics and methods
that are going to shape the future of work. We call this "Pressure fueling". The focus of the second week's sessions is on
providing tools to structure the first weeks input. The structure & research module will provide a basis for further research and
a more detailed look at the topics.

Show & Tell events are presentations of the residents’ ideas, projects or favourite topics. The residents organize and choose
the format of these presentations themselves. This will make them think about their own work and it's a nice way to gather
all the residents and inform them about what everybody else is working on.

D
-
o3

s
2
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L During Reality Checks panels of outside experts are brought in to review the residents work in intensive feedback-sessions.
g The goal is to help the residents evaluate their work, give them new perspectives and if necessary, disillusion them, make
2 them work harder, make them work differently — to make their goals as realistic as possible.
E

The three-day Disruption-Event is set right after a phase of intensive work at the camp. Just as residents might have gotten
§ comfortable with their work and environment we will set them into a new environment, outside of the camp location. The
§ disruption is about not getting to comfortable with a modus operandi, but to remind the residents that their job is to innovate
o

and create new structures.

o
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Process Design

Kick-off week 1 week 2 week 3 week 4 week 5 ’ week 6 ‘ Summit

i . Storytellin
Inspiration Prototyping lteration orytelling
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Topics |

1. flexibilized organizational structures hybrid forms of organizations between authoritative legal (formal vs informal) entities and informal symbiotic cells
ip . . will arise; the existing coherent social entities have to be transformed; corporations have to enter into a symbiosis
within business eco-systems with with temporary value creation structures; open business ecosystems for innovation and value creation have to be
ada ptive resource ha ndling created; build ability for a flexible combination and management of individual + complex relationship networks (to
leverage the collective operational intelligence); ability to deconstruct + recombine + outsource; ability to adapt
seamless to environmental challenges; development of decentralized and open work structures, free workspace
and labor times; faster idea-to-market lead times require higher failure tolerance and openness in corporate
environments; organizational ability to adapt fast to network imposed fluctuating societal and economic constraints
(e.g. wild cards);

2. knowledge, innovation and creativity Formation of global elite clusters for a vividly shared knowledge and ground-breaking impulses; collective
development and deployment of knowledge needs ability to gather like-minded to build up a collective operational
as future key success factors for intelligence; increased importance for establishment of creative self-determined elements in existing value chains;
productivity giving access to and enabling collective development of infrastructure, knowledge, processes as part of the open-
innovation process; open innovation structures without formal leadership are required;

3. networks, spheres and dynamic Innovative impulses will mainly be generated out of personal and ad-hoc networks outside the corporate world -
. . the refore mechanisms have to be developed which are able to manage network oscillated risks; established and
collaboration models as key driver for new economic systems have to acquire the ability to conquer the smallest, innovative cells and volatile networks
employee motivation, innovative out of the established industrial boundaries, and effectively integrate them into temporary partnerships —
: . . companies should allocate their most specialized organizational parts to support these networks; new financial
|mpulses & essential value creation models for (temporary) value creating systems have to be designed;

4. management of skills, qualiﬁcation, Adaption of employment/HR concepts, reward systems and structures are required due to changes as: patchwork
biographies, increased demand for ‘working poor’, continuous education, etc.; new bio-technological procedures
rewardsystems + performance allow the assessment of individual performance levels and generate operational workflows + profiles; neuronal
efficiency & profiles has to be adapted  organizational patterns with automated perception/memorizing/decision processes have to implemented, needs
. s el and competencies will be matched by using smart and semantic technologies; the application of nano/biological/
to.c.ha nging conditions within new Iy cognitive/informative technologies will allow an increase of the operating efficiency of organizations, networks and
arising ecosystems individuals; new areas of qualification will arise (life-long learning); new services of creativity supporting services
have to be developed;

- [
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Topics Il

5. activation, bundling and overall Develop ability to cultivate and trade with modularly existing but commonly assessed knowledge; therefore ability
. . . . for a collective development and deployment of knowledge needed, in order to gather like-minds to enhance the
efficient appl'catlon of collective operational intelligence; develop enabling tools to converge separate areas of knowledge and values and tools to

knowlegde as Ieverage for the enable the creation of complex system products; includes mechanisms for constructive destruction of (internal and

opera tional in telligen ce external) dispensable parts of the value chain;

6. by increasing the individual efficiency,  Corporations have to approach ecology holistically and translate it into new value chain models; the handling of
. crere mind-expanding substances to enhance work processes will play an important role in terms of consciousness and
by exploring future abilities to extend corporate image; consider adaptions of future work processes and organizations to the lawful use of life extending
human life and by leveraging the and performance increasing supplies; applied nano-scientific tools will soon allow to match individual knowledge
immaterial Sph ere of empl oyees, and performance profiles with ideal profiles according to the requirements of the corresponding value chains and

N N creativity/innovation environments;
crucial reserve as sets can be activated

7. new understanding of governance individuals/ethical groups/networks take over governance from governmental/religious authorities — this requires a
. more participative and autonomous conduct of life; a new managerial understanding: away from managers who
models has to be established, lead other people to self-manager who coordinate internal + external cooperations + networks; most employees
corresponding capable leadership (esp. digital natives) become individual managers who live between various networkspheres — these spheres keep

them updated about challenges and interesting + powerful offers for contribution; new tools have to be developed
to give necessary freedom for living + working in 2 spheres, to offer continuous challenge stream to employees;
ways to involve + integrate NGOs and their work stronger into corporate world;

principles have to be created

i i i machine-to-machine communication will exceed the interpersonal communication; spaces with high degrees of
8. increasing collaboration models and
freedom for simple communication flows between networks and value creating entities within networks have to be
networked structures request new created; office environments must be evolved into the nerve center of the knowledge society - with a highly
communication culture, processes interactive, modular communication infrastructure, network supporting abilities, degress of freedom, plug 'n play
and technol ogi es systems, mobile working infrastructure, ‘telepresence’, non territorial office concepts, intuitive operable IT-Systems

(speech enabled, gestural interaction etc.); creation of virtual work environments (that don’t feel virtual) which
enhance the workflow and the communication between different generations, locations, languages, professions
and cultures;

L e
°
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Topics Il T,
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9. overall cha nges in the corporate domain of homo faber will vanish, necessity for a new autonomous conduct of life; anonymous spheres of
N communication will arise and will create an independence of physical presence (the reference frame of presence
environment force new approaches will disappear) and dissolve/liquefy tracks of human sensuality and will weaken the bond strength of social

and solutions in the handling of ethics, relationships, communication frequency will increase with a code-regulated accessibility, digital identity driven work

S TI will domain the corporate environment, new culture supporting technologies have to be developed and
corporate & individual culture implemented, which generate trust despite absence; work fades more and more into the immaterial part of life
which traditionally was dedicated to leisure and private life; forces of communication and production emerge;
support mechanisms to promote growth of autocracy; leadership will not be tighten to age any more - a continuous
sphere between contributing generations has to be built according to skill sets and competencies;

10. high |Y flexible and precise migraﬁon tools to handle the increased division of labor between locally and globally hired employees, the international
crere . division of labor (until 2020 integration of 1.2 Mrd. young + highly educated job seekers from china/india/eastern
capabilities as future key competitive europe, by 2015 30% of globally new available jobs will be available in 3rd world); develop proactive ability to
factors migrate/ rehire elder/retired people/experts back into temporary projects; ability to migrate economic systems with
totally different standards (e.g. western vs. african) and different speeds (e.g. regulated, non-regulated); ability to
migrate of various economic environments to lever innovation and creativity;

[
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Phase structure of the Palomar5 innovation camp

FP FP BE FP
® [} e l ] ®
Feedback Svnchronization ®——o Break-out event
presentations events (Module)
(Module) (Module) I
SICIEIEIEIEIEET P>
® Phase2:
Input Sessions
® Phasel: ® Phase3: ® Phased: Phase5: (]
Teambuilding Marketplace of ideas  Project Phase Final Summit
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Results

* Cooperation not competition: implicit knowledge, skills and experience shared
inside and outside pre-defined formats

* Flexible rooms: Rooms and furniture are always flexible, they adjust to the
requirements of works

* Playground atmosphere: Playing, testing and curiosity are asked for and

* Self-organizing event: Responsibilities and proposals from changing key actors
within a flexible and common rules

* Motivation: passion, personal challenge and sense-making as key drivers; money
is not important

* Dynamic working processes: need-oriented change between the level of the
individual, small and large groups; flexible of time and space; multiple engagement
possible

* Try-and-fail environment: Risk-taking encouraged; Make mistakes and learn;
shared individual development

o
°
-
e 'w- 1st Meeting of the Research Network “Field-Configuring Events: Time, Space and Relations” 32
°. (]






- ———— W

CalunTanCumn,

R

S g VAN A B o s
Ay Saded) g AL i e
B R S angn N e .
R AR S L o 00
5 .

. ’

wind o ¥ : s &lo & -t
i
Py~

P e

o Sl et A

o
SERRTV

e (O e \,,

NN

N

e

o -AQ'::;‘;;:. v

EN



Projects g

. "dam

» Stratalab (aka Data DJs): On- and Offline Tool for digital storytelling; new use and visualization of data
* A Human Right (aka Spacecamp): worldwide, free internet access via satellite

 Dada Technology: System for the exchange of digital data more haptic, direct and more human
 Show me love Lab: Research lab how we define work and how we want to work in the future

| Am Display: interactive, large-scale art object that critically looks at human-technology interface

* Inspire Bureau: Agency for young speakers and brainstorming/feedback partners for global network

e  Startup for Startups: online toolset for the collaboration of young start-ups

* Mobile Aid Monitoring: Aggregation and analysis of data from developing-aid projects to make them
more effectively

 The Egg: physical room-in-room concept to support the change of work environment

* King Arthur’s Table: An award gala of young actors to establish new role models for the young
* Mosaic: A Palomar5 camp with focus on the solution and implementation of social challenges
* The-enablers.org: Platform for collaboration of project ideas, actors, and customers

o
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Innovation Camp Framework ey,
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Initial Set-up Requirements Interaction Requirements | Exploitation Requirements
(Preparation Phase) (Execution Phase) (Transfer Phase)

Boundary Gatekeeping [

*  Rezulate disturbance intensity b
*  Rezulate zrounding feedback intensity

Camp Design *  Bringin external expertise | Exploitation of promising

*  Decide for process interruptions I concepts
+  Live & work resources :

T *  Translate for assmmlation into
+  Suffiaent duration [

P — intensification / extenuation [ products andprocesses
‘omplex iss '
: papn A g ey e cxmp iy gy . ' +  Collaborate for continuative jomt
+  Pre-definedmodules ’ —— B 5
. \ » - development projects
S ¢ Self-organizational \ e \/
’ ]
’ Creation Process: y [
innovation camp set-up ’ $ i
»'
matching > . _ /! | exploration of
! 2 + Alternating leadership ) : underlying meanings
\
v+ Adaptiveproject structwe [/ |
Participant Mix % K -
bl bl : Integration of deep insights

*  Unsettlednesstowardsissue intensification / extenuation '

. : | *  Intezraterevealed knowledge
*  Expenential variety ey 2

«  A-O-E Personalities Stimulating Emergence : aboutanceds andvalues
! + Integraterevealed azssumptions
+  Full time availabality
about the future

*  Engagedosely n daalogical faalitation

«  Cultivate comnitive equivocality
*  Promote continuons recombination '

«  Amphty emer@ng @roup identity & rules '
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Research Design
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e 24 interviews:

— the organizing core team (6)

— the participants of the camp (8)

— external facilitators (4)

— different managers of the corporate sponsor (6)

e complete archive access to all internal documents, a collection of public media articles and video
records of the camp

o
°
-
e 'w- 1st Meeting of the Research Network “Field-Configuring Events: Time, Space and Relations” 40
°. (]



