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Collabora6ve	
  Innova6on	
  as	
  instrument	
  to	
  respond	
  to	
  
constant	
  change	
  

„There	
  are	
  always	
  more	
  smart	
  people	
  outside	
  your	
  company	
  than	
  inside	
  your	
  
company.“	
  (Bill	
  Joy	
  –	
  Founder	
  Sun	
  Microsystems)	
  

•  The	
  key	
  to	
  delivering	
  both	
  opera'onal	
  excellence	
  and	
  innova'on	
  is	
  having	
  
collabora've	
  innova'on	
  networks	
  (COINs)	
  

•  Execu'ves	
  should	
  analyze	
  collabora'on	
  networks	
  to	
  discover	
  how	
  high-­‐
performing	
  individuals	
  and	
  teams	
  connect:	
  
–  AZain	
  benefits	
  of	
  scale	
  through	
  effec've	
  global	
  collabora'on	
  
–  Uncovering	
  the	
  network	
  characteris'cs	
  of	
  high	
  performers	
  can	
  show	
  employees	
  

who	
  play	
  similar	
  roles	
  how	
  to	
  improve	
  their	
  own	
  performance.	
  	
  
–  Align	
  collabora've	
  with	
  business	
  partners	
  and	
  external	
  stakeholders:	
  
–  Minimize	
  network	
  inefficiencies	
  and	
  costs	
  

	
  
(„How	
  to	
  make	
  employee	
  networks	
  REALLY	
  work“,	
  MIT	
  Sloan	
  Review	
  2010	
  (Winner	
  of	
  the	
  2012	
  Richard	
  
Beckhard	
  Memorial	
  Prize)	
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Itera6ve	
  Growth	
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  forms	
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  Camp	
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Results	
  

•  Coopera6on	
  not	
  compe66on:	
  implicit	
  knowledge,	
  skills	
  and	
  experience	
  shared	
  
inside	
  and	
  outside	
  pre-­‐defined	
  formats	
  

•  Flexible	
  rooms:	
  Rooms	
  and	
  furniture	
  are	
  always	
  flexible,	
  they	
  adjust	
  to	
  the	
  
requirements	
  of	
  works	
  

•  Playground	
  atmosphere:	
  Playing,	
  tes'ng	
  and	
  curiosity	
  are	
  asked	
  for	
  and	
  	
  
•  Self-­‐organizing	
  event:	
  Responsibili'es	
  and	
  proposals	
  from	
  changing	
  key	
  actors	
  

within	
  a	
  flexible	
  and	
  common	
  rules	
  
•  Mo6va6on:	
  passion,	
  personal	
  challenge	
  and	
  sense-­‐making	
  as	
  key	
  drivers;	
  money	
  

is	
  not	
  important	
  
•  Dynamic	
  working	
  processes:	
  need-­‐oriented	
  change	
  between	
  the	
  level	
  of	
  the	
  

individual,	
  small	
  and	
  large	
  groups;	
  flexible	
  of	
  'me	
  and	
  space;	
  mul'ple	
  engagement	
  
possible	
  

•  Try-­‐and-­‐fail	
  environment:	
  Risk-­‐taking	
  encouraged;	
  Make	
  mistakes	
  and	
  learn;	
  
shared	
  individual	
  development	
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Projects	
  

•  Stratalab	
  (aka	
  Data	
  DJs):	
  On-­‐	
  and	
  Offline	
  Tool	
  for	
  digital	
  storytelling;	
  new	
  use	
  and	
  visualiza'on	
  of	
  data	
  
•  A	
  Human	
  Right	
  (aka	
  Spacecamp):	
  worldwide,	
  free	
  internet	
  access	
  via	
  satellite	
  
•  Dada	
  Technology:	
  System	
  for	
  the	
  exchange	
  of	
  digital	
  data	
  more	
  hap'c,	
  direct	
  and	
  more	
  human	
  
•  Show	
  me	
  love	
  Lab:	
  Research	
  lab	
  how	
  we	
  define	
  work	
  and	
  how	
  we	
  want	
  to	
  work	
  in	
  the	
  future	
  
•  I	
  Am	
  Display:	
  interac've,	
  large-­‐scale	
  art	
  object	
  that	
  cri'cally	
  looks	
  at	
  human-­‐technology	
  interface	
  
•  Inspire	
  Bureau:	
  Agency	
  for	
  young	
  speakers	
  and	
  brainstorming/feedback	
  partners	
  for	
  global	
  network	
  
•  Startup	
  for	
  Startups:	
  online	
  toolset	
  for	
  the	
  collabora'on	
  of	
  young	
  start-­‐ups	
  
•  Mobile	
  Aid	
  Monitoring:	
  Aggrega'on	
  and	
  analysis	
  of	
  data	
  from	
  developing-­‐aid	
  projects	
  to	
  make	
  them	
  

more	
  effec'vely	
  
•  The	
  Egg:	
  physical	
  room-­‐in-­‐room	
  concept	
  to	
  support	
  the	
  change	
  of	
  work	
  environment	
  
•  King	
  Arthur’s	
  Table:	
  An	
  award	
  gala	
  of	
  young	
  actors	
  to	
  establish	
  new	
  role	
  models	
  for	
  the	
  young	
  
•  Mosaic:	
  A	
  Palomar5	
  camp	
  with	
  focus	
  on	
  the	
  solu'on	
  and	
  implementa'on	
  of	
  social	
  challenges	
  
•  The-­‐enablers.org:	
  PlaOorm	
  for	
  collabora'on	
  of	
  project	
  ideas,	
  actors,	
  and	
  customers	
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•  24	
  interviews:	
  	
  
–  the	
  organizing	
  core	
  team	
  (6)	
  
–  the	
  par'cipants	
  of	
  the	
  camp	
  (8)	
  
–  external	
  facilitators	
  (4)	
  
–  different	
  managers	
  of	
  the	
  corporate	
  sponsor	
  (6)	
  	
  

•  complete	
  archive	
  access	
  to	
  all	
  internal	
  documents,	
  a	
  collec'on	
  of	
  public	
  media	
  ar'cles	
  and	
  video	
  
records	
  of	
  the	
  camp	
  


